THE SCALE SYSTEM™ - UPPERBOUND.IO

Stop Leaving Money on the Table.
Start Using What You've Already Earned.

The 4 Quick Wins Every SWFL Service Business Needs Before Running a
Single Ad

How to fix your Google profile, automate your reviews and referrals, clean up your local listings,
and install an Al chatbot — the first stage of the SCALE System.
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You Don't Have a Lead Problem. You Have a Revenue
Leak Problem.

Most SWFL service businesses aren't struggling because they're bad at what they do. They're leaving money
on the table because four specific things aren't working the way they should — and most owners don't even
know it.

These aren't complicated problems. They don't require a big budget or a tech team to fix. They just require
someone to show you where to look — and then handle it for you.

The SCALE System is Upperbound's proven 4-stage framework for turning a local service
business into a revenue-generating machine using what you already have. This guide
covers Stage 1: the 4 Quick Wins that every business needs locked in before anything
else.

"Stop leaving money on the table. Start using what you've already earned. That's the entire
premise of everything we do at Upperbound."

The 4 Stages of the SCALE System

Quick Wins
Fix your visibility, reviews, referrals, and lead capture. Nothing else works
until this foundation is solid.

Database Reactivation
Reactivate the dormant contacts already sitting in your database. Most clients
see revenue in 30 days.

Al Readiness Audit
Map out exactly where Al can save you time and multiply your revenue —
specific to your business.

Al Employee Installation
Deploy a custom Al employee that handles follow-up, lead response, and
booking 24/7.

Ongoing Growth
Every stage compounds on the last. More revenue, less manual work, zero
new ad budget required.
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This guide covers Stage 1. Everything starts here.
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SCALE SYSTEM — STAGE 1 - QUICK WIN #1

Google Business Profile Optimization

Your Google Business Profile is the single most important piece of local digital real estate you own. It's the first
thing people see when they search for your service in Southwest Florida — and if it's incomplete or
unoptimized, you're leaving customers on the table before they ever visit your website.

THE PROBLEM THE FIX
Most local businesses have an incomplete A fully optimized GBP with accurate hours,
GBP — wrong hours, missing photos, no keyword-rich descriptions, high-quality
service descriptions. Google's algorithm sees photos, and active Q&A,; signals to Google
this as a low-quality listing and buries it. that you're a legitimate, active local business
Money you've already earned through — pushing you higher in local search and
reputation is being left on the table. capturing revenue that's already yours to
earn.

What a Fully Optimized GBP Includes

(| Business name, address & phone — 100% accurate
Inconsistency across the web destroys your local SEO ranking immediately.

(] Complete business hours including holidays
Customers who see "hours not listed" often call your competitor instead.

(] 20+ high-quality photos (interior, exterior, team, work)
Listings with photos receive 42% more direction requests from customers.

] Keyword-optimized business description
Prime real estate for telling Google what you do and exactly where.

1 All relevant service categories selected
Most businesses only pick one — missing dozens of search opportunities.

] Products and services listed with descriptions
Gives Google more context and customers the confidence to call.

(] Q&A; section populated with common questions
You can answer your own questions before customers even have to ask.

[l Regular Google Posts (weekly updates, offers)
Active profiles consistently rank higher than dormant, untouched ones.
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4X 2 7x 70%

more likely to be considered ) ) : of customers visit a business after
more likely to be viewed as credible N
reputable by customers finding it on GBP
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SCALE SYSTEM — STAGE 1 - QUICK WIN #2

Al Reviews & Referral Automation

Reviews and referrals are money you've already earned — from customers who already trust you. The problem
isn't that they won't leave reviews or refer you. It's that nobody asks them at the right moment, the right way.
That's revenue sitting on the table every single week.

THE PROBLEM THE FIX

Most businesses rely on customers to Al-powered automation sends a personalized
voluntarily leave reviews or refer friends. text right after every job — asking for a review
They don't — not because of a bad AND making it easy to refer a friend. No
experience, but because life gets busy. manual follow-up. No awkward asking. Just
Competitors with more reviews win jobs even steady reviews and referrals flowing in

if your work is better. And every unreferred automatically, every week, using work you've
customer is a free lead that simply never already done.

happened.

How Al Reviews & Referral Automation Works

(] Jobis completed
Your team marks the job done in your CRM — we set this up for you completely.

[] Auto review request sends instantly
A personalized SMS goes out within minutes. No manual step required from you.

(] One-tap review link included
The message includes a direct link to your Google review page. One tap and they're there.

] Referral ask follows automatically
A second message asks if they know anyone who could use your service — with an easy way to
share.

1 Negative feedback redirected privately
If a customer is unhappy, the system flags it so you can address it before it goes public.

'] Referral leads captured in your CRM
Anyone referred gets added to your pipeline automatically for immediate follow-up.

93% 3.3 OX

read reviews before choosing a minimum rating consumers will more reviews & referrals =
business consider engaging significantly higher ranking
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SCALE SYSTEM — STAGE 1 - QUICK WIN #3

Local

Listing Accuracy

Every time your business name, address, or phone number appears differently across the internet, Google's
trust in your business drops. This is called NAP inconsistency — and it's silently costing you ranking and
revenue you've already earned through years of building your reputation.

THE PROBLEM THE FIX

Your business info is scattered across 50+ We audit every major directory and correct
directories — most of which you never set up. your NAP data across all of them — ensuring
Aggregators created them with wrong data. your name, address, and phone are 100%
Each inconsistency tells Google 'this consistent everywhere Google looks. This
business isn't reliable’ — and you pay the alone can recover local ranking within 30-60
price in lower rankings. days with zero ad spend.

Key Directories We Fix

W

Google Business Profile
Most important — your GBP must match everything else exactly across the web.

Yelp
High-authority site that feeds data to Apple Maps and dozens of other directories.

Bing Places
Powers Alexa searches and Microsoft ecosystem — critical and often overlooked.

Apple Maps
Critical for all iPhone users searching "near me" on their device right now.

Facebook Business
Social proof + local SEO signal combined into one powerful listing.

Yellow Pages / Superpages
Legacy sites that still carry strong domain authority for local SEO.

Angi / HomeAdyvisor
High-traffic home services platforms that rank well in Google search results.

50+ additional directories
Industry-specific and general directories that aggregate and spread your data.

The SWFL Factor: Southwest Florida has one of the fastest-growing populations in the
US. New residents in Naples, Fort Myers, Cape Coral, and Bonita Springs search for local
service providers constantly. Accurate listings mean you capture revenue from all of them
— not just the locals who already know you.
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SCALE SYSTEM — STAGE 1 - QUICK WIN #4

Al Website Chatbot

Your website gets visitors who are ready to buy — people your reputation or SEO already earned. When they
leave without engaging, that's money on the table. The first business to respond wins 78% of the time. Your Al
chatbot makes sure that's always you — even at 11pm on a Sunday.

THE PROBLEM THE FIX

Most service business websites are digital An Al chatbot installed on your website
brochures. They look nice, share information, engages every visitor in real time —

and then nothing. No instant engagement. No answering questions, collecting contact info,
lead capture. Visitors leave and call the next and booking appointments directly to your
result — taking the revenue your reputation calendar. It captures the revenue you've
earned with them. already earned through your reputation,

around the clock.

What Your Al Chatbot Does

(| Greets every visitor instantly
No more visitors bouncing because nobody acknowledged them within seconds of landing.

1 Answers your most common questions
Pricing, services, availability, service area — handled automatically without interrupting your day.

(| Collects name, phone, and email
Even if they don't book right away, you capture their info for automatic follow-up.

(| Books appointments to your calendar
A visitor can go from question to booked appointment in under 2 minutes.

[ Follows up automatically
If a visitor doesn't book, the chatbot follows up via SMS — bringing them back when ready.

(| Works 24/7, 365 days a year
Including holidays, nights, and weekends — when every competitor's phone goes to voicemail.

of jobs go to the first business to your Al chatbot is always on — even
after that your chances drop by 80%
respond when you're not
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The 4 Quick Wins Work Better Together

Each Quick Win stops a specific revenue leak on its own. But when all four are working together, they create a
compounding system that captures money you've already earned — from every direction, at every hour. Here's
the flywheel:

Someone searches your service in SWFL
Your optimized GBP shows up in the local pack with 4.9 stars and 80+ recent reviews.

They click your listing and visit your website
Your Al chatbot greets them instantly and answers their question about pricing.

They're not ready to book — they leave
Your chatbot captured their number and sends a follow-up SMS the next morning.

They Google you again to check reviews
They see 15 new 5-star reviews from the last 30 days. They call.

They become a customer
After the job, your review & referral automation texts them. They leave a review and refer a
friend.

This is Stage 1 of the SCALE System. Once these 4 Quick Wins are running, the next
stage is Database Reactivation — capturing the revenue sitting in contacts you've already
earned but never fully followed up with. Most clients see $6,750-$39,000 in recovered
revenue from Stage 2 alone.

m Built for Southwest Florida: SWFL is one of the fastest-growing markets in the US.
New residents in Naples, Fort Myers, Cape Coral, Bonita Springs, and Estero search for
trusted local service providers constantly. The businesses with their Quick Wins locked in
capture that revenue first — every time.

We're offering Southwest Florida service businesses our fou
rate: all 4 Quick Wins fully set up and managed for just $97/mc

oney on the table. Start using what you've already months (normally $194/month). We do everything. You see
earned. hours of payment.
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Derrick & Juliet Robinson - Upperbound.io - hello@upperbound.io - Southwest Florida
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